Responsible Sourcing in a Shifting World: Your Action Builder
Page 1: Reflection & Readiness
Section 1: Why It Matters to Me (5 min)
Prompt: “Responsible sourcing isn’t just about risk mitigation—it’s about resilience, innovation, and equity.”
Instructions: Write 1–2 sentences about why responsible sourcing matters to you or your organization.

Section 2: Self-Assessment – Where Are You Now? (5 min)
Rate your organization’s maturity in each pillar (1 = just starting, 5 = leading practice):
	Pillar
	Rating (1–5)
	Notes / Examples

	Governance & Policy
	
	

	Supplier Engagement & Development
	
	

	Risk & Impact Assessment
	
	

	Transparency & Reporting
	
	

	Continuous Improvement
	
	



Section 3: Disruption Readiness Check (5 min)
Circle the areas your team is most impacted by today:
· 🌍 Geopolitical shifts
· 📜 Regulatory changes
· 🌱 Environmental pressures
· 🤝 Social expectations
Prompt: What’s one disruption you’re currently navigating, and how are you responding?

Page 2: Strategy & Storytelling
Section 4: Goal-Setting Workshop (5 min)
Craft one SMART + ESG-aligned goal for your program:
Template: “By [date], we will [action] in order to [impact].”

Section 5: Storytelling Sketchpad (5 min)
Choose one audience (internal or external) and sketch a short story or message that would resonate with them. Use this space to outline:
· Who is the audience?
· What’s the key message?
· What data or story will you use?
· What’s the call to action?

Section 6: Inspiration & Action (5 min)
Prompt: “What’s one idea or lesson from today that you want to take back and apply?”
Write your takeaway here:

